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Factors
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Practices

BUSINESS OUTPERFORMANCE:
ETHICAL IMPACT



Greenhouse gas emissions, carbon footprint

Pollution & Waste Management

Biodiversity, water and land use

Depletion of resources/deforestation

E
ENVIRONMENTAL

Employee relations & diversity

Equitable working conditions

Development of local communities

Health, safety and security

S
SOCIAL





Phase 1 Phase 2 Phase 3

Objective
Compliance with 
ESG regulatory 
requirements

Building the ESG 
framework

Consolidating ESG 
into mainstream 
business strategy

Activity •  Assess current 
status of ESG 
compliance

•  Document / 
Information 
Review

•  Preliminary 
identification 
of potential risk 
factors

•  BRSR reporting

•  BRSR Core 
assurance

•  Establish ESG 
framework

•  Compare to 
industrial/ sector 
specific best 
practices

•  Identify obvious 
ESG deviations

•   Communicating 
to stakeholders 
and staff

•  Design an ESG 
Management 
System

•  Form an ESG 
committee 

• Integrate ESG 
culture into 
corporate 
structure

• Define monitoring 
capabilities with 
robust controls, 
processes and 
governance

 • Communicating to 
stakeholders and 
staff

Deliverables

•  ESG 
Compliance 
Review Report

•  Reasonable 
assurance 
report on ESG 
Core KPIs.

ESG Assessment 
Report

ESG MS with 
a Monitoring 
Mechanism

Timelines 2-4 weeks 4-6 weeks Quarterly / 
Bi-Annual



Hemant Agnihotri
hemant.agnihotri@asa.in

Hemant, an IIM-K alumnus has over 17 years of 
experience in corporate finance and investment 
banking with exposure across the entire spectrum 
of a deal cycle including partner search, valuation, 
financial modelling, structuring and negotiations. 
He also advises client on ESG related issues 
impacting M&A and PE transactions and their 
valuations

Vinay KS 
vinay.ks@asa.in

Vinay is a chartered accountant with over 17 
years of experience in auditing and accounting 
consultancy services. He specializes in Corporate 
Audit Services, Risk Assessment, Internal Audit, 
System Reviews and J-SOX. He is actively advising 
clients on ESG regulatory framework and on 
governance parameters.

Gaurav Bhatia
gaurav.bhatia@asa.in

Gaurav is a Chartered Accountant with over 12 
years of experience. He holds a certification in 
Forensic Accounting & Fraud Detection and BRSR 
from ICAI and has significant expertise in Quality 
Assurance Reviews, Corporate Audit Services 
(Indian GAAP), Internal Audits and advising on 
social and governance parameters measuring the 
sustainability impact.

Sivaraman V 
sivaraman.v@asa.in

Sivaraman is a Chartered Accountant, Information 
System Auditor and holds certification in IFRS and 
BRSR from ICAI and certified as a Social Auditor 
by NISM. He has over 11 years of experience in 
assurance functions and supports clients on BRSR 
reporting requirements.

Subir Gupta
subir.gupta@asa.in 

Subir is a Chemical Engineer with over 40 
years’ experience in Sustainability, including 
Environmental Social & Governance (ESG) 
assessments and Due Diligence, Environmental, 
Health & Safety Management, Process Safety 
Management, Hazardous Waste Management, 
Site Investigation, Environmental Impact and Risk 
Assessment. 
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Prepared by ASA Corporate Catalyst India

* This document has been prepared as a service to the clients. We recommend 
that you seek professional advise prior to initiating action on specific issues.
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