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Transformation Areas ASA
Going The Extra Mile

Record to Report (R2R) * Accounting automation with bots
Expense Management Solution

Statutory compliance monitoring (case study ahead)
Analytical dashboards for reporting and forecasting

Order management and invoicing

Order to Cash (02C)
* Customer Relationship Management

Vendor onboarding platform
Inventory management
Logistics tracking

Procure to Pay (P2P)

Hire to Retire (H2R) * Recruitment automation
Payroll and tax automation

Performance management system
Learning management systems

Administration * Visitor management systems
Meeting setup and scheduling

Secure database management

Firewall verification

Email and website security protocol testing
Cloud structure optimization

Cyber Security




Case Study 1ASAx

Compliance Management Solution Going The Extra Mile

\ * The compliance * Compliance

! division of a management solution

! manufacturing identified with

' company was predefined checklists,

CONCERN '_» struggling to manage SOLUTION reminde'rs and regular
a large number OFFERED updates in consonance
of compliance with law.
requirements. e Compliance
y * The existing process requirement of each

was manual and branch office mapped
running on excel and updated in the tool.
spreadsheets and Approval mechanism
minimal revision setup to ensure proper

frequency. reviews.




