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ALTERNATIVES TO M&A

Private Equity Venture Capital
Consists of privately organized Comprises HNI (High Net worth . .
investors or funds that invest directly | Individual’s) and funds that focus Tra n S a Ct I O n A V I S O ry
into companies depending on investing in high potential growth
nature of investment startups, new business ideas

Investment tenure normally ranges Such investments are normally high
between 5- 7 years risk investments and investing at initial
stages of the business

National Affiliates
Equity Technology Alliances Chandigarh, Kolkata, Pune and Vishakhapatnam
Companies contribute respective Entails sharing of technology in International Affiliates
resources exchan.ge of royalty, licensor d995n't Algeria, Argentina, Australia, Austria, Belgium, Brazil, Bulgaria, Canada, China,
share risks / rewards of the business Denmark, Egypt, France, Finland, Germany, Hong Kong, Hungary, Israel, Italy,
Resources may include monetary Can be used as a testing ground for any Japan, Luxembourg, Malaysia, Mexico, Morocco, New Zealand, Ne‘therlanc.is,
capital, technology, market long term relationship Norway, Poland, Portugal, Romania, Saudi Arabia, Singapore, South Africa, Spain,

expertise, etc. Switzerland, Sweden, Thailand, Tunisia, Turkey, UAE, UK, USA, Vietnam

Helpful for companies looking to
penetrate markets outside their
established ones *This document has been prepared as a service to the clients. We recommend that you seek
professional advise prior to initiating action on specific issues.
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MERGERS & ACQUISTIONS

VALUATION DUE DILIGENCE

Mergers and Acquisitions (M&A) refers to the buying, selling and combining
of entities for the maximizing of corporate growth. M&A is not confined to
amalgamations and buyouts but is also used for strategic transactions like
joint ventures. With the objective of accelerating growth and increasing

Valuation is the perceived value of a business at a given point in time.

Due diligence in M&A refers to the review of financial and tax records,
It plays a central part in any M&A transaction.

besides verification of legal titles, disputes, etc. It helps to confirm all
material facts relating to a proposed transaction and serves the following

To arrive at a fair value of the Company, various valuation methodologies purposes:
profitability, M&A is a popular option in the expansion plans of corporates. are used including Book Value Method, Market Approach, Discounted Cash
Flow (DCF), etc.
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Key issues for M&A transactions in India:

# Mismatch in expected valuations

RS

< Equating the relinquishing of control with being sidelined
< Differing views on corporate governance
< Taxand structuring issues

<  Cultural differences

Stock Option Plans, resolution of disputes, succession planning of
business or voluntary assessment

In cross border M&A transactions, the negotiated business value must also
meet the prescribed RBI guidelines which mandates a fair valuation of a
company using globally accepted valuation techniques

A summary of pricing and
protection issues

Limitations

Help determining warranties
and indemnities in transaction
documents

Typical due diligence issues in Indian target companies:

Sustainability of reported numbers

Off balance sheet items
Related party transactions

Level of internal controls and reporting standards



